
KNOWN IMPLEMENTATION FACTORS FOR 
HEALTH AND THE ARTS INITIATIVES:   
A SYNTHESIS

FACT SHEET

While Guidelines for Designing and Managing Arts Programs in NSW Health Facilities and Services are 
under development, a series of implementation factors supporting successful health and The Arts initiatives 
have been identified, drawing on selected literature. 

CHARACTERISTICS FOR SUCCESS
Key characteristics of successful health and The Arts 
initiatives include:
• senior level support and the advocacy of champions 

• sustained commitment from all involved

• taking a client-centred approach to develop a service 

• building partnerships with all types of organisations 

•  having people who are appropriately trained and 
experienced 

•  having a dedicated ‘arts coordinator’ position with skills, 
contacts and drive 

•  effectively communicating the benefits 

•  having a clear, robust strategy.

GOVERNANCE
•   Identify a lead agency

•   Establish an over-arching steering committee

•   Consider ways to intersect with system-wide priorities 
through health and The Arts initiatives

•   Integrate health and The Arts as part of the mandate of 
local health service organisations.

FUNDING
•  Health and The Arts funding currently exists however it is 

disparate, and better sharing of information about funding 
opportunities and training in applying for funding would be 
useful.

•  Funding priorities could include:

 –  Support to develop experience in brokering relationships 
and seeking out funding partners, such as through 
tools to develop collaborative planning capacity and 
establishment of a shared learning network with 
participants with a record of success in these areas

 –  Dissemination of research and information

 –  Joint training on health and The Arts for health 
professionals and professional artists

 –  Awards schemes

•  Grants may be an effective way to seed innovative arts 
ideas which increase physical activity and mental wellbeing. 
Prioritising digital platforms may support innovation

PARTNERSHIPS
•  Create partnerships between key arts organisations and 

local communities to develop sustainable projects

•  Seek new partners for co-investment 

•  Partnerships need to be co-ordinated perhaps from a 
central point/organisation.

ABORIGINAL COMMUNITIES
Research relating to engaging Aboriginal communities in 
Australia on health and The Arts suggests that the following 
implementation principles are significant:
•  Engage community: collaboration and group ownership, 

whole-of-community approach, incorporate Aboriginal 
languages

•  Consult and involve Elders
•  Design the program: Appeal to the group’s passions 

and interests, link to other community services, 
sustainable funding and long-term programs, build 
quality relationships, keep running costs to a minimum, 
evaluate 

•  Implement the program: get to know the community 
before starting, provide a range of activities, address 
gendered access and participation, voluntary 
participation, appropriate project length, schedule 
activities at appropriate times. 


