
The Innovation Exchange aims to:
	• collect and promote information and resources 

about current clinical projects, the latest 
innovations and improvements in healthcare  
from across NSW and beyond 

	• deliver a platform for health professionals to  
learn new ways of delivering healthcare to support 
local needs and to share their experiences  
and lessons

	• connect health professionals with others who share 
similar clinical interests to improve healthcare.

The Innovation Exchange is led by the NSW Agency  
for Clinical Innovation. We support innovations that  
are person-centred, clinically led, evidence-based  
and value-driven. 

Why share your project?
If you have designed or implemented a project that 
aims to improve healthcare in NSW, the Innovation 
Exchange is the ideal platform to share your work with 
a wider audience and highlight the efforts of you and 
your team.

You will have a webpage on the Innovation Exchange 
to feature your project so other health professionals 
can see what you have achieved and work out if it 
will help them to solve a similar challenge in their 
organisation or facility.

You don’t need to have a completed project to  
have it published on the Innovation Exchange; we 
also accept projects that are in the planning or 
implementation stages.
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Share your innovations and improvements

to benefit the broader health system

The Innovation Exchange is a collaborative place to share and promote your local 
innovation and improvement projects to other people in NSW Health. 

It is a dynamic knowledge sharing platform, highlighting solutions that can be adapted  
to suit other local healthcare challenges without the need to duplicate work that has 
already been done.

http://aci.health.nsw.gov.au


Having your project featured  
on the Innovation Exchange is 
beneficial because:
	• it is an opportunity for you to showcase the 

innovation and improvement work taking place  
in your district/service to the rest of NSW Health

	• it is an opportunity for collaboration with other 
NSW Health services

	• it is an opportunity to highlight individuals and 
teams within your workforce who are leading  
the way in the innovation space. 

Eligibility criteria
Once you submit your project to the Innovation 
Exchange, we will assess it against three criteria:

1.	 The project identifies and addresses a recognised 
and unmet need

2.	 The project falls into one of these three categories:

	• a new resource including a model of care, 
clinical pathway, program, tool or initiative

	• a new procedure or process including  
a policy, training program, strategy or 
communication tool

	• an improvement to an existing service or the 
development of a new one.

3.	 The project is current and has been developed in 
the last 12–18 months or is presently implemented.

If your project does not meet the eligibility criteria, we 
will reach out to discuss the reasons that the project 
submission was unsuccessful.

aci.health.nsw.gov.au

How to submit your project
Project submissions must include a completed  
project summary. 

When your project summary is complete, please fill  
in the submission form on the IE website. Remember  
to attach your project summary.

Download the project

summary template

Contact
For more information please contact: 
Innovation Exchange team  
E aci-ie@health.nsw.gov.au

Or visit https://aci.health.nsw.gov.au/ie to explore more.
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