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Case for change
• High demand for services in acute mental health units
(MHU) who are operating at over 100% capacity

•There has been a negative impact on carer and consumer
experience with consumers travelling longer distances to
access acute MHU due to lack of available beds in MHU in
the facility

Diagnostics
• Staff Focus  groups were held at Campbelltown,
Liverpool and Bankstown) and included key
stakeholders from the 3 mental health facilities and
community services (n=68)
• Mental Health Registrars focus group (n=15)
• Interviews with Medical Directors at each site
(n=3).
• Staff surveys were available online and were
completed by key stakeholders including facility and 
community staff (n=84).
• Patient and Carer interviews (n =11)
• Focus  group with the Mental Health Consumer,
Carer & Community Council, SWSLHD (n = 7)
• Focus groups with medical staff (n=15)
• Interviews with mental health Aboriginal liaison
officers (n =2)
• Process mapping was undertaken with
consultation from MHU staff.
• Data was obtained from multiple sources
including: ABM Portal, NSW MOH InforMH (Clinical
Information benchmarking reporting engine), and
Clinical Information Performance Unit Mental Health.

Implementation & Sustainability
• MH Whole of Health Committee has taken on the
responsibility of implementation of solutions. The
solutions have become part of the Committee’s action
plan for 2017.

• The committee will be responsible for implementation,
sustainability and evaluation of the project

Christine Dictado, Natalie Wilson and Kate Farrell
Area Mental Health Service, South Western Sydney Local Health District

Goal
To improve access to adult acute mental health beds 
through understanding and addressing clinical 
variation and variability in length of stay in acute adult 
mental health units.

Objectives
1. Improve access to acute inpatient mental health

services.
2. Reduce acute average length of stay in acute adult

mental health units.
3. Reduce variation in the ALOS for the top 5 DRG’s.
4. Improve interface between inpatients and

community MHS in relation to transfer of care and
safe discharge planning.

5. Increase consumer and carer satisfaction during
admission to acute MHU.

Contact
Christine Dictado Nurse Manager, MHS SWSLHD
Email: Christine.Dictado@sswahs.nsw.gov.au
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Acute MHU Average Length of Stay 

campbelltown

Liverpool

Bankstown 

There is significant variation in Acute 
Mental Health average length of stay  
across inpatient units in SWSLHD

In 2015 the number of MH consumers 
exceeding a length of stay of >=24 hours in 
ED more than doubled across all EDs. 

Population growth in South Western Sydney from 
875,384 in to 2011 to 1.25 million people by 2021

SWSLHD Highest ALOS of 
any Sydney Metro LHD

57% staff report community 
and inpatient MHS don't 
effectively work together 

ALOS acute 
MHU above 
NSW peer 

above NSW 
peer group 
average –

exception of 
Bankstown 

"She was 
transferred 

multiple times 
throughout 

admission, new 
team new 

treatment“ (Carer)

Implementation 
Governance Structure 

Desired Consumer Journey

Solutions

Results are currently limited as 
implementation has only commenced 
as of Jan 2017. Preliminary results 
indicate that since commencing the 
project acute MH ALOS has 
decreased for to MH facilities. 

Results 

Successful implementation of this project has a number of identified 
benefits, which include:
• Improved consumer and carer experience and improved staff
satisfaction

• Enhanced quality of service delivery
• Improved access to acute mental health units
• Improved collaboration with Community MHS and other specialties
• The development of a culture of using data to inform quality
improvement, service improvement and service management.

• Productivity savings allowing better ability to meet demand with
existing resources

Conclusion

Acute  MH ALOS 
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