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Case for change Results Diagnostics Method
The NSW AmbUIance EnV|r0nmenta| Cleanlng prOJeCt 4 RedUCEd ”Sk Of HAI ach|S|t|On and transm|SS|On fOl‘ Two Workshops Paramedics =n40 Two regional workshops held in regional Ded|Cated resources to Clean between patlents at
] . ] ] NSW. These comprised of 20 paramedics .
alms to build on organisational processes to develop a each brining various clinical skills and hospital
pat| e nts r;cz\;\i/:)er?s\c.;e from different geographical
streamlined approach to reduce risk of Healthcare Srainstoming 10 200 issues icentiied by paramedics s v" Change of product: Provide pre-soaked wipes
_ ] : _ . . . . curre|_1tly challenging for environm_ental _ ] .
Acquired Infections (HAI's) in transport ambulances v" Reduced risk of Occupational HAI transmission and cleaning pre, post and between patients v’ Development of policy with greater computability for
« The overarching ethos of the project is to improve the acquisition for paramedics SO LA aramedics =40 e aesion and further werkshopmi with ambulance environment
o o . . the_dotmocracy. Pa_ramedics gra_phed_3_ . - .
provision of safer clinical care for patients, whilst also ot Mg o tdeniied v Educational package specific for paramedics
_ _ _ v Reduce the risk of HAI's in the broader NSW Healthcare ‘Log Cost” using the Boston matrix _ . _ L .
ImprOVIng paramedlc Safety Literature Review Academic evidence based practice search ~ Environmental Cleaning in Ambulance v RISk Stratlflcatlon tO Identlw rISk Of transmlSSIOn and
from domestic and international journal operations provided minimal academic
; " " databases =n60 li . Educati d h is mainl
« HAIls are the most common complication affecting system e focused o the hospial setng, acquisition
- - - Domestic / International Ambulance SA Ambulance, London & South East SA and St John WA Ambulance are both
patlents N hOSpltal v Im ro I I 1 1Cl Service Operations Ambulance UK, Scottish Ambulance looking at areas to explore for improvin
ve the patient journey by providing safer provision . o i By
Th t I t ﬁ: . t t t b t | p p J y y p g p Service, St John Auckland, SEOnr\r/]:ar%r;rrger:r;trz:]lbiIlzf;llrélengérl\/r}tce;r;?g\c;irlda;g Pruject i Diagnugtics colution De5ign Implementatiun
. ey not only cause great suffering to patients, but also veve e e st e e s T o and Start-up Planning Sustainability
| 4 4 : JOP of care osptalcae,
Impact healthcare resources
_ Environmental cleaning expert consultant /  Health environmental cleaning subject Validation of solutions generated. Risk
- It is estimated that HAIs account for two million v’ Attain benchmarked standards S e HealhShare NSW o e ke
Ambulance.

hospital bed days in Australia each year

* There are around 200,000 HAls in Australian health . Diagnostic activity occurred which identified overwhelming o
facilities each year evidence that paramedics have limited dedicated time, §UStaln.lng Ch.ange . L
_ _ L ntroduction of environmental cleaning organisational
* There are no dedicated cleaning facilities for resources and products to clean between patients. KPI's
Paramedics at hospitals v" Introduction of ambulance specific education
_ _ _ _ « Opportunity to improve the patient care experience v" Change of product to improve compliance rate and
 There iIs currently varied and ad-hoc cleaning practices better integration with operational requirements
of ambulances with no benchmarked and routine « QOpportunity to Improve systems performance of v Evaluation will occur from two of the four endorsed
_ . . methods of environmental cleaning auditing endorsed by
cleaning standards. environmental cleaning the CEC:
v Provide safer working environment for paramedics * Opportunity to reduce the risk of HAl's and OHAI's in 5 C;Zjvgﬁzglzgs(eas:;giltne riphosphate assessment)
. . NSW Ambulance.
Goal v Creation of new employment opportunities :
v By June 2019, the project aims to improve both the e ———
oatient  and ’paramedic experience by  providing v NSW Ambulance leadership in environmental cleaning =
. - PARAMEDICS WHO DON’T CLEAN AMBULANCE
gtna\;:rdo;rdnlentally clean ambulances to a consistent v Creation of positive workplace culture e ‘
Conclusion
v This important project aligns with improving patient care v Leaner Environmental Cleaning model e = * To IOp?tentlally rec_:lduce fthe rls_,k_ of fHAI sf In NSW
and paramedic safety, which are paramount pillars of v National and | onal Scalabil LouicY An; Jante tct)hprow E. Salet p_rowsmntc; care 1or %gtlents
the organisation, as defined in the NSW Ambulance ational and International Scalability - and improve the working environment for paramedics
2018-2019 Strategic Priorities. v Improved patient outcomes and reduced adverse events B e ir e ERVIRONMENTAL 96.25 » Significant potential for broader application for other
CLEANING - Australian mobile healthcare providers.
. . v' Partnerships and creation of academic literature to .
O bj ECtlves 0 20 40 60 80 100 120
Objective 1: By February 2019, we will improve our visual create a body of knowledge ULl
auditing rate from 24.95% to meet the Clinical Excellence
Commission standard of 88% for environmental cleaning.
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Objective 2: Improve the paramedic experience by delivering . . . . . .
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December 2019 and improve cleaning between patients from * HealthShare NSW . . . rrogram Man_a ger, Make Reaqu Model, NSW Ambulance
14.9% t0 50%. « All NSW Ambulance paramedics, who all provide a vital « Tanya Somani e: tanya.somani@health.nsw.gov.au
service in providing health care to the NSW communities. Paramedic Advisor, Make Ready Model, NSW Ambulance




