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The Case for Change

Unwell Respiratory patients wait 
• in ED, 
• In clinics, 
• at home or 
• in other hospitals 
awaiting Specialist care.
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The Patients’ stories

“I've been told today that I’m going home… I would have been ready 
if I’d known earlier” 

“I feel ready to go home, I’m just waiting…” 

36% of patients surveyed were informed 
of the EDD at start of hospital stay. 

The remaining 64% the day before or day 
of discharge.



The Midday Capacity Crunch

Patients arrive in hospital Patients leave the hospital



Ward D4 Process Map
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Respiratory Criteria



Competency set

Competency 

1. Locate and read Criteria Led Discharge protocol  

2. Discuss the benefits of criteria led discharge 
a. For the patient, their carer and/or family / b. For the organisation

3. Discuss the expectations of the health professional within the criteria led discharge process 

4. Discuss the required authorisation from medical staff for criteria led discharge to occur and 
identify where this particular information is documented 

5. Discuss the medical review requirements for a patient who will have a criteria led discharge 

6. Demonstrate discussion with the patient, their carer and/or family explaining the criteria led 
discharge process 

7. Highlight some of the issues that may need addressing when discharging a patient via criteria 
led discharge 

8. Discuss the discharge follow up required and how this is arranged 



Go Live October 22nd 2015

 17 patients recognised as suitable for CLD

 1 patient not suitable for CLD due to clinical variance

 9 patients discharged on a weekend

 6 discharged on or before EDD



Patient Experience Trackers
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Patient Experience Trackers: Staff
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Patient Experience Trackers: Staff



KPIs: EDD Compliance



KPIs: Respiratory ETP



KPIs: Discharges <10am



KPIs: Weekend Discharge



What the team says…



Any Comments or Questions?


