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Reducing variation in pathology testing covernvent | LOCal Health District

Cowra, Forbes, Parkes and Mudgee Health Services

Our case for change ... Diagnosing the problem ... How will we sustain the change ...
VARIATION
Clinical variation is defined as “variation As part of the diagnostics phase, critical data e T : =» Reporting and monitoring of key performance indicators.
that cannot be explained by the condition or the was collected and assessed to identify key ; : : . L ,
preference of the patient; it is variation thatcan  per annum to be issues to take forward to the solutions phase. | 1. Repeat Testing — 2. Avoidable 3. POC =» Ongoing stakeholder communication to increase awareness so
only be explained by differences in health _ _ POC plus call-back Call-backs Utilisation change is supported.
system performance.” (ACSQHC) invested back into Tools utilised included data collection and 5 ] : 5 =» Documentation of associated policies, procedures, protocols and
direct patient care analysis; focus groups; brainstorming; guidelines to support interventions.
Variation in p_athology testing can create_ur)necessary patient discomfort; process mapping; patient survey; and staff Lgc.:k. of CIini_cian = Ongoing review of interventions to ensure solutions result in
cause potential patient harm; consume limited health resources; and interviews. A cause and effect diagram was clinician experience improvement and become part of everyday practice
negatively impact on medical, nursing and laboratory staff efficiencies. developed to organise and prioritise the confidence in and . . _ o
issues identified from the diagnostics and the POC test confidence in =» Training and education of staff to support interventions.
A review of Pathology data for the four Procedural sites of Cowra, degree in which each issue was an actual results. Limited Best practice POC.
Forbes, Mudgee and Parkes showed that there was variation between cause of the problem was determined. range of is not
the sites. Whilst the number of orders were comparable, the cost per test POC tests. defined. Where tO from here em
varied. Reducing the average cost per test to a comparable rate Three key issues were identified as well as
betweer_1 sites could potentially r_esult ina $152,00Q (10%) reduct_ion per their root causes. Implementation of the project is in its early infancy. Given the solutions
annum in pathology costs — savings that could be invested back into developed are universally applicable to other health services within the
direct patient care. WNSWLHD, once implementation at the four procedural sites is
A further review of data identified call-backs as the key contributing Our solutions ... E?;?rﬂ?tae: pa:r? oer: IIL;?;ZC:,plg’;l:éltvgzir\:v;lId?i?/ér:%srgleenb%ﬂlg%tﬁghe

factor to the variation between sites. This is depicted in the graph below: Strategic Planning process.

A Solutions Workshop consisting of key medical and nursing stakeholders from across the four Procedural

Number of Pathology Callbacks 2015-16 sites was held. Results from a literature search using key word searches were used to inform this process.
400 Brainstorming and nominal group technique were the key methods used at this meeting to develop and
350 prioritise solutions. Solutions identified for implementation included: Acknowledgements um
300
250
200 d Y . e Y Y O ) We would like to sincerely thank the following people for their guidance,
150 88 support and participation in the Testing Times project:
100 29
o g L S 0 ¢ !
Cowra District Hospital Forbes District HospitalMudgee District HospitalParkes District Hospital Enhance Call-back Education of Reporting Enhanced Best practice Process in =» Executive Sponsor - Director Operations
eMR to guidelines to | nursing and suite suite of ordering place for =» Sponsors - Director Finance & General Manager Southern Cluster
prevent support medical staff enabling available guidelines to reviewing =» WNSWLHD Clinical Redesign Leads
. - repeat clinical in the monitoring POC Tests. encourage | appropriate- :
Our goal and objectlves amm testing and decision benefits of of POC responsible, ness of “» ACI Centre for Healthcare Redesign
support best making. POC. utilisation, appropriate pathology. =» Health Service Managers, Cowra, Forbes, Mudgee, Parkes
S practice pathology ordering. ordering. =» Testing Times Project Team
Objective: ordering. call-backs > >
g N Aand orders. A A y =» Clinical Nursing teams - Cowra, Forbes, Mudgee, Parkes
Increase Point qf _ . . =» Medical teams - Cowra, Forbes, Mudgee, Parkes
To reduce waste associated QGGG Careo(POC) testing (?_takeholger n;eetll_r&g? v(\j/ere subsequently held with key stakeholders where solutions were presented, = Pathology West
with variation in pathology G to 15% of total tests iscussed and validated.
testing between the four by 31 December
Procedural sites by 10% 2017.
within 12 months, ensuring How will we measure success ... Contacts ...
a cost effective, safe,
evidence based mo_del for . .0 Implementation of the project is in its early infancy. Once solutions are implemented, results will be monitored Pauline Rowston, Project Lead
pathology ordering. Objective: using the following metrics: Health Service Manager
Cowra Health Service, WNSWLHD
Rec:uce the number =» Reduction in the number of pathology call-backs. E: pauline.rowston@health.nsw.gov.au
of pathology call- . .
=» Increased Point of Care (POC) Testing.
backs from 620 to o _ (POC) J . _ Angela Bannon, Project Lead
209 (66%) by 31 =» Reduction in avoidable call-backs (where a POC equivalent and other testing has been performed). Manager Program Management Office
December 2017. =» Elimination of avoidable call-backs (where a POC only test has been performed). Finance Directorate, WNSWLHD
=» Reduction in repeat Sodium tests within 6 hours of original POC test. E: angela.bannon@health.nsw.gov.au

Icons by Freepik from Flaticon




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /None
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /None
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /DefaultDocumentLanguage (English: UK)
  /Description <<
    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars true
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks true
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed true
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




