
Mental Health Service

1. Case for change

5. Method

The Clinical Redesign Methodology was applied:
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2. Goal
To improve access to safe and effective care for mental health patients in the 

Emergency Department (ED) who are admitted to Caritas Mental Health Unit by 

May 2020.

3. Objectives
• To improve Emergency Treatment Performance (ETP) for mental health patients 

admitted to Caritas from 30% to 50% by May 2020

• To achieve and sustain Your Experience Survey Patient Satisfaction Results 

(YES) from Caritas, which are currently at 75% to 85% by March 2020

6. Solutions

7. Results

4. Diagnostics

8. Sustaining Change

9. Conclusions & Lessons Learnt
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