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Background
Simulation is used to train teams

Do frontline staff use the training 
in real-life trauma resuscitations? 

Does it produce a high 
performance team?



Evidence  

• Training improves 
teamwork

• Limited evidence



Study aim

• Evaluate the effects of TTT on patient 
outcomes and team members experience of 
teamwork in real world trauma resuscitations

• Generate evidence for training trauma 
resuscitation teams.



Intervention  

• Simulation

• Multidisciplinary

• 324 staff 



QUANTITATIVE

Pre-post study 

• Time to critical 
operations

• Mortality

QUANTITATIVE

Survey

• Facilitators

• Barriers

Qualitative

Interviews

•Experience 

•Perspective

Methods



Results: Patient outcomes



Results: Staff survey



Results: Interviews



Results: Integration

To turn a group of strangers into a team

Teaming is teamwork on the fly

team • ing (v.) 



Key findings

1

2

3

4

Measurable improved patient outcomes  

Teamwork training is used in clinical practice

Training program for a ‘flash’ team

Implementation strategy



Key ‘helpful’ message

• Theory was helpful in informing 
dissemination activities
– theoretical domains framework

(Cane, O’Connor, & Michie, 2012)
– behaviour change wheel

(Michie, Atkins, & West, 2014)
– behaviour change techniques 

(Atkins, L., Francis, J., Islam, R., et al., 2017)
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