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Project planning 
and initiation

A planned approach 
with timelines

• Establish a small multi-disciplinary project team.

• Appoint a ward champion(s) (cultural advocate).

• Liaise with Aboriginal Liaison Officer/social work department.

• Establish roles, responsibilities for each team member and timelines.

• Develop a communication plan.

• Discuss evaluation approach.
Project plan  
(use this document as a guide)

Implementation timeline Gantt chart

Service audit tool

Cultural safety survey

Communication plan

3–
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m
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s Assess To conduct a Gap analysis

Establish priority areas

• Conduct an assessment of the service using the provided service audit tool. 

• Steering committee identify priority areas.

• Think about quick wins and longer term change.

6–
9 

m
on

th
s Operationalise Implement change • Identify action items.

• Review progress against the plan.

• Monitor using service audit tool. 

9–
12

 
m
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th

s Evaluate Assess the impact • Use patient survey at discharge and review comments.

• Repeat service audit tool.

• Communicate the change and outcome to the ward team.

https://aci.health.nsw.gov.au/__data/assets/excel_doc/0007/639286/My-Rehab-Implementation_time_line_template.xlsx
https://aci.health.nsw.gov.au/__data/assets/pdf_file/0007/639097/My-Rehab-Service-audit-tool.pdf
https://aci.health.nsw.gov.au/__data/assets/pdf_file/0006/639096/My-Rehab-Patient-survey.pdf
https://aci.health.nsw.gov.au/__data/assets/word_doc/0005/642263/My-Rehab-Ward-communication-plan.doc

